TeTaio
Poutini
PLAN

A combined district plon
for the West Coast

Variation 2 to Proposed TTPP - Coastal Natural Hazards
Mapping
Submission form

Clause 6 of Schedule 1, Resource Management Act 1991 (RMA)
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Are you submitting as an individual, or on behalf of an organisation?
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Organisation (if applicable):

Would you gain an advantage in trade competition through this submission OYes E‘No/

If you could gain an advantage in trade competition through this submission please
complete the following:

| am/am not directly affected by an effect of the subject matter of the submission that (a)
adversely affects the environment; and (b) does not relate to trade competltlon or the
effects of trade competltlon
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Phone Number: 2R/ 023 L6835
Signature: 4%.9? @o/\a,éaéoq Date: //‘57/ 2~
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All submitters huve the opportunity to present eir submission to Commissioners
during the hearing process. Please indicate if you Wlsh to speak to your

submission dho— D) usH \/\35\\\’\‘\ STO
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(] I wish to speak to my submission

TS/I do not wish to speak to my submission

(please note that with this option you will not receive correspondence in relation to the
hearings but you can keep up to date on the TTPP website)




If any others making similar submissions wish to be heard:

O Yes, | would consider presenting a joint case with them
O No, I would prefer to present my own individual case
Enquiries

All queries regarding this variation or the TTPP in general can be addressed to the TTPP
Team at info@ttpp.nz, 03 768 0466, or 0508 800 118.

Public information

All information contained in a submission under the Resource Management Act 1991, including
names and addresses for service, becomes public information. The content provided in your
submission form will be published on the Te Tai o Poutini Plan website and made available to the
public.

We collect, use and share your information for the following purposes as directed by Schedule 1 of
the Resource Management Act 1991
e Original submission, and the associated address for service, is required (and made public)
for:
- Further submitters to serve their submission on an original submitter
- TTPP Planning Technician to contact you about making an oral presentation supporting
your written submission and/or advising you of the decision of the hearing panel.
o A summary of submissions report is produced following the close of submissions. This report
assists the hearings panel and the public to review the submissions made.
e Al submission data is required to ensure a sound and accurate consultation and hearings
process.

If you wish to update or correct your name or address for service, please contact the TTPP Team on
0508 800 118 or by email at info@ttpp.nz

Validity of Submissions

Please note that submissions may be struck out in whole or in part if authorities (including Council
staff, Independent Commissioners or Legal authorities delegated JUI’ISdICUOﬂ with respect to such
decision-making) deem any submission partially or entirely:
o s frivolous or vexatious in its content;
e Discloses no reasonable or relevant case for a position taken;
« Contains offensive language; and/or
e Is supported only by material that purports to be independent expert evidence, but has in
fact been prepared by a person who is not independent and/or does not have sufficient
specialised knowledge or skill to give expert advice on the matter.
Those hearing submissions may also refuse to take a submission further in whole or in part if
believing that there allowing otherwise would be an abuse of the hearing process.
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Pauline Hamill
Fairdown 3
Too little, too late
‘ denhalf_:a:milliomdol,largs;wps allc(;%ted
by Buller ‘District‘cguncil (BDC) to Future
Buller - Climate ‘Change Adaptation Plan.
At the June BDC Risk and Audit Com-

mittee (RAC) c,gﬁ;ﬂéylbﬁ‘-itiestib‘n%d;r‘é ’
spokespersot ire Buller citing that ¢ onting:
'3 fair bit' of spendihgs:ﬁ?g el | L

: daﬁﬁdeha%sﬂg@?m“w“eshad‘mn " Tai o Poutini Plan mail drop got in ahead

spokesperson of Futu

achieved.

of you. The submission process is L
way ending August 16, prior to your A
meeting. Whatever your milestone
they are too little too late for your af
nity.

The spokesperson replied it was about
first of all raising awareness across the
community. “It's really about trying to build
that relationship with the community, that
was the primary goal of the first round.’

When asked about the milestones for ~ Therewasn
the round to follow the reply was that they was no awareness given. The chall¢
were “still working through the detail of and confronting ‘information refer
what the next round would look like" They has been delivered: The affected ra
would bring that detail to the next RAC ers were blindside d. Your spendin
meeting in August. - wasted. 74 %

A further Future Buller spokesperson Rae Reynolds
Tracey Hatton added, “the next step is Westport
to go out with the actual risk information :
which will be very challenging and con- o

stionship formed.

Sorry BDC. Sorry Project Buller. The Te
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Due to building renovations we

will be closed Thurs, Fri & Sat.

We apologise for any inconvenience.

For any enquiries please call
022410 3856, '

cBuller

& FURNITURE

220 Palmerston St - 03 789 7910

westport@bedsrus.co.nz
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TTPP: no
effect on
day-to-day

Ellen Curnow

Buller residents will not be forced
from their homes when new rules in
the Te Tai Poutini Plan (TTPP) take
effect, council planners assured locals
this week.

The plan aimed to identify proper-
ties that are most at risk from natural
hazards and curb future development
there. But some locals were still wor-
ried about how natural hazard zones
in the plan would affect their property
values and insurance costs.

TTPP principal planner Lois Easton
said the rules set for properties with
coastal or other natural hazards did not
affect existing use rights.

“You can continue to be within those
areas. It doesn’t affect your day-to-day
use of the property.”

But some new developments would
require resource consents

West Coast Regional Council (WCRC)
regulatory and policy group manager
Jocelyne Allen said the TTPP commit-
tee was legally required to address risk
from natural hazards when it set rules.

The plan was originally notified and
consulted on in 2022. But it used in-
accurate maps for coastal hazards in
some parts of the region, Ms Allen said.

“The focus of the TTPP and this pub-
lic process is on what planning restric-
tions should apply to land that is sub-
ject to the hazards.”

Snodgrass resident Jane Duncan
asked how specific the information
on LIM reports would be. She asked
whether a property where only a metre
was susceptible to flooding would re-
ceive the same tag as a property that
was entirely susceptible.

Ms Easton said she was unsure how
the LIM recording would be done but
would find out.

One man said having a natural haz-
ard on a LIM report could lower proper-
ty values or make it harder to sell.

“It would be helpful to know if, in the
TTPP, there are any plans in play to
help mitigate those risks which may

then alter the data again (by) removing
, some of that risk.” /

Ms Easton said the TTPP was a plan-
ning document. It focussed on rules and
regulations rather than how councils
could protect people from natural haz-

. ards.

| However, the WCRC planned to build

~ floodwalls around Westport. Once they
were built the risk profiles in the TTPP
would change, most likely through an-
other variation.
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Buller residents will not be forced
from their homes when new rules in
the Te Tai Poutini Plan (TTPP) take
effect, council planners assured locals
this week.

The plan aimed to identify proper-
ties that are most at risk from natural
hazards and curb future development
there. But some locals were still wor-
ried about how natural hazard zones
in the plan would affect their property
values and insurance costs.

TTPP principal planner Lois Easton
said the rules set for properties with
coastal or other natural hazards did not
affect existing use rights.

“You can continue to be within those
areas. It doesn’t affect your day-to-day
use of the property.”

But some new developments would

require resource consents

West Coast Regional Council (WCRC)
regulatory and policy group manager
Jocelyne Allen said the TTPP commit-
tee was legally required to address risk
from natural hazards when it set rules.

The plan was originally notified and

consulted on in 2022. But it used in-
aceurate maps for coastal hazards in
some parts of the region, Ms Allen said.
New Light Detection and Ranging (Li-
DAR) information for areas as far north
as Hector was more accurate so TTPP
planners redrew the hazard maps and
launched a fresh consultation.

Because the WCRC now had the haz-
ard information, it had to be included
on Land Information Memorandum
(LIM) reports for affected properties,
Ms Allen said. Challenges to the IEEPP
would not change that.

Prices down,

«The focus of the TTPP and this pub-
lic process is on what planning restric-
tions should apply to land that is sub-
ject to the hazards.”

Snodgrass resident Jane Duncan
asked how specific the information
on LIM reports would be. She asked
whether a property where only a metre
was susceptible to flooding would re-
ceive the same tag as a property that
was entirely susceptible.

Ms Easton said she was unsure how
the LIM recording would be done but
would find out.

One man said having a natural haz-
ard on a LIM report could lower proper-
ty values or make it harder to sell.

“Tt would be helpful to know if, in the
TTPP, there are any plans in play to
help mitigate those risks which may
then alter the data again (by) removing

. some of that risk.”

Ms Easton said the TTPP was a plan-
ning document. It focussed on rules and
regulations rather than how councils
could protect people from natural haz-

_ards.

However, the WCRC planned to build
floodwalls around Westport. Once they
were built the risk profiles in the TTPP
would change, most likely through an-
other variation.

“Once that scheme is built it will en-
able us to review what's in the plan.”

In places that already had protection
works, the LiDAR mapping took this
into account. cAver Cg <

WCRC Buller representative Cr
Frank Dooley said his council was cur-
rently working with insurance com-
panies to make sure they understood

Westport’s risk profile would change

once the floodwalls were built
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‘Absolutely
disgusted’

Ellen Curnow

THREE YEARS TODAY SINCE FLOOD DISASTER

Westport people should be “absolutely disgusted” at the
lack of physical progress on flood protection, says West Coast
Regional Councillor Frank Dooley.

" When Westport’s 16km ring of floodwalls was approved
soon after 2021’s flood, Cr Dooley never imagined the town
would still be unprotected three years on.

“We have, some 13 or 14 months ago, received central gov-
ernment funding. But the time to actually progress the quick
wins and other projects has just been unbelievably slow. It
doesn’t help anyone.”

West Coast Regional Council (WCRC) had to jump through
many hoops before physical work could start, Cr Dooley said.
“You've got design, then you've got bloody landowner con-

sents and peer reviews of the designs and God knows what
else. And it’s a bureaucratic process which frustrates the shit
out of most people.”

The previous Government announced the $22.9 million
Resilient Westport co-funding package in May last year. But
it also demanded the WCRC spend $300,000 reviewing its
original designs because a peer review commissioned by the
Department of Internal Affairs claimed they were flawed.

The review of the designs and peer review, undertaken by
Te Uru Kahika, the regional council arm of Local Govern-
ment New Zealand, found no flaws and that the Government

1ML NLVWY

171 Palmerston St, Westport, NZ - Serving the community since 1873

had no grounds to withhold the funding.

Cr Dooley said there had been some
progress — emergency work at Organs
Island and behind the O’Conor Home was
complete.

“But it doesn’t assist our community to
a large extent.”

The Organs Island wall reduces the vol-
ume of floodwater entering the Orowaiti
from the Buller River and should protect
areas like Domett Street, Eastons Road |
and Kawatiri Place. Further work at Cats |
Creek would also reduce flooding in those
areas.

But the WCRC took over a year to tack- |
le the urgent protection work. The council
approved $2.6 million funding in May
2022 for both the Organs Island floodwall
and a new floodwall behind O’Conor Home. However, the
council took three months to tender and award the Organs Is-

RSN Y P gt B e
ros rebuilding the Organs Island rockwall in August, 2022.‘I‘5*i10t Flag M
“There’s been dysfunction within the regional council B

which took a long time to resolve. But now we have a team of t
on board... They are working to the best of their ability to get  the

Avery

land contract and another three months to tender and award things done but it’s not easy.” )y
the O’Conor Home contx:act, which a}so yvent to {Xvery. ; Negotiating with landowners was challenging, Cr Dooley priv
The Cats Creek work is currently in limbo while the council  g,iq. ; ty
negotiates Wlt}’_‘ KiwiRail. : “You're seeking permission to come across their farm Do

Cr Dooley said the WCRC was responsible for much of the with a massive big wall. You know, you are creating @

delay getting flood protection underway. an imposition.” A
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deslgns for the stopbanks it approved in
the wake of the July 17, 2021 floods.

Chief executive Darryl Lew expects
work on stage one projects to start

before the end of 2024. Within the .
next two years, Westport would be
surrounded by about 16km of stopbanks"

and floodwalls.
He said hard protection was the

largest project being undertaken by

Resilient Westport and was led by
WCRC.

The project is funded via a
contribution of $15.6 million from
central government, the lion’s share of
Westport’s $22.9m business case grant.

The WCRC now estimates ‘Westport
ratepayers would need to put in $8.37m,
down from $10.2m when the plan first
went out for consultation.

Draft designs by principal engineer
Peter Blackwood include a combination
of earth stopbanks,  planter-box
stopbanks, concrete ﬂoodwalls, wooden
floodwalls, and professionally produced
portable flood barriers.

“The flood protection is intended
to . give a good ongoing standard of
protectlon from the Buller and Orowaiti
Rivers,” Mr Lew said.

"Most of the walls and banks were
designed to provide 1 percent annual
exceedance. probablhty (AEP) and ta
chmate pred1 tions i y

Mr Lew s d stage one, wh1ch mcluded
Cats Creek, McKenna’s, Avery’'s and
the Floating Lagoon stopbanks, was
“progressing well”. He expected the
rest of the work, stage two, to be mostly
completed in 2026.

Avery’s

.The Avery’s stopbank would form
part of the lower Orowaiti stopbank.

In’the next three months, geotechnical
desien wonld ha samnlata ac wrall A ae

underway in the final quarter of thi
year,” Mr Lew said.
- McKenna Road stopbank

The McKenna Road project was a loy
earthen bund that would help preven
overflow from the Orowaiti River. I
formed part of the upper Orowait

~ stopbank.

“In the next few months we expect t
see final plans, landowner agreement;
and consents for the McKenna’s
stopbank. Subject to  consent
construction on the first 740 metres of
the stopbank is scheduled to start late:
this year,” Mr Lew said.

Cats Creek stopbank

“It's hoped construction of the Cats
Creek stopbank (a small earthen
bund that will redirect floodwaters
in Cats Creek to the Abatt01r Drain)
will be underway soon,” Mr Lew said.
The WCRC and KiwiRail are locked in
negotiations about this work because
it’s on KiwiRail land.

Floating Lagoon

A stopbank and 200-metre-long
portable flood barriers were planned
near the Floating Lagoon. Vegetation
clearance and remediation of Ilow
sections of an existing stopbank on
Buller District Council (BDC) land was
planned for the coming months.

The councils " were ‘talking to

Ty landowners whose homes back onto the
 existing stopbank, some of whom may

had encroached onto the space over
time.

“Those residents have been asked to
remove the items such as stored items,
gardens, sheds, steps, rocks or other
structures on BDC land where the
repair work is necessary.”

Meanwhile, geotechnical design,
assessment and preparation for resource
consent were underway. The main work
on the Floating Lagoon stopbanks would
occur next year.
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Lee Scanion

The Gisborne-based consultancy firm
so far paid more than $100,000 of West
Coast ratepayers’ money was chosen
without a tender process.

Kereru Consultants is advising the
Te Tai o Poutini Committee (TTPP)
on developing one plan to regulate the
Coast’s three district councils.

The News revealed yesterday that
Kereru had received $100,592 between
August last year and June 30 this
year. A Kereru consultant planner who
travels to the Coast had received $6209
for expenses.

The West Coast Regional Council
(WCRC) contracts and pays staff on
TTPP’s behalf, provides administrative
support for TTPP, and is required to
rate to fund the committee.

WCRC  acting chief executive
Robert Mallinson has confirmed the
consultanc¢y contract was not tendered.
Ho aaid Kereru was chosen by the

dering

for personal car use.

Greymouth businesses have proyided
most other TTPP services. &

Greymouth-based Nook Creative had
received $7546 for design work by June
30.

Mr Mallinson said Nook had designed
“g1] of the TTPP collateral”: letterhead,
power-point templates, newsletters,
banners, caravan signage, roadshow
advertising ete ($3407); a logo ($2443),
six questionnaires ($1305), and business
information cards ($390).

Another Grey company, baby-e,
received $4587 for website design.

Greymouth’s Howe Delicious received
$1755 for catering. Westport’s Dog
Holdings and Freckles Café received a
total of $471 between them. ;

The Greymouth Star received $3886
in TTPP advertising to June 30. The
Westport News received $1063.

Mr Mallinson said the payments 1o

the Star included some advertising
revenue for The News, because the ads

171 Palme
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Lee Scanion

The Gisborne-based consultancy firm
so far paid more than $100,000 of West
Coast ratepayers’ money was chosen
without a tender process.

Kereru Consultants is advising the
Te Tai o Poutini Committee (TTPP)
on developing one plan to regulate the
Coast’s three district councils.

The News revealed yesterday that
Kereru had received $100,592 between
August last year and June 30 this
year. A Kereru consultant planner who
travels to the Coast had received $6209
for expenses.

The West Coast Regional Council
(WCRC) contracts and pays staff on
TTPP’s behalf, provides administrative
support for TTPP, and is required to
rate to fund the committee.

WCRC  acting chief  executive
Robert Mallinson has confirmed the
consultancy contract was not téndered.
He said Kereru was chosen by the
WCRC’s former chief executive, Mike
Meehan, and TTPP project leader, Jo
Armstrong, under delegated authority.

“The sgervices sought were quite
specialised and wouldn’t normally go
through a tender process.”

The News asked why a Gisborne-based
firm was chosen, with the associated
extra travel and accommodation
expenses, rather than a company on or
near the West Coast.

Mr Mallinson replied: “The level of
experience and extremely good hourly
rate more than compensates for the
additional travel.”

The News asked why a WCRC planner
had also received $2781 in expenses for
TTPP work when the planner lived in
Greymouth.

Mr Mallinson said the expenses
included $1268 for a rental car,
accommodation and meals for a
TTPP roadshow, and $591 for travel
and accommodation for training in
Christchurch and Wellington.
¢ The remainder was reimbursement

for personal car use.

Greymouth businesses have provided
most other TTPP services. P

Greymouth-based Nook Creative had
received $7546 for design work by June
30.

Mr Mallinson said Nook had designed
g1l of the TTPP collateral”: letterhead,
power-point templates, newsletters,
banners, caravan signage, roadshow
advertising etc ($3407); a logo ($2443),
six questionnaires ($1305), and business
information cards ($390).

Another Grey company, baby-e,
received $4587 for website design.

Greymouth’s Howe Delicious received
$1755 for catering. Westport’s Dog
Holdings and Freckles Café received a
total of $471 between them. 7

The Greymouth Star received $3886
in TTPP advertising to June 30. The
Westport News received $1063.

Mr Mallinson said the payments to

Sy

the Star included some advertising
revenue for The News, because the ads
were sent via the Star.

“Our normal process-is that if it is a
one-off advertisement it is placed in all
three main daily papers.

“If multiple ‘advertisements are
required then we would have a |
conversation with the newspapers to |
get the best price for multiple ads.” ‘

He said an iwi representative on the ﬂ
committee, Greymouth Star editor Paul ‘5
Madgwick, had no influence on Wherei
the committee advertised. ‘l

The News  manager Vanessa
Neighbours said TTPP ads arriving via
the Star had amounted to only $431 by
June 30. Ads sent from one newspaper‘
to another cost the advertiser more|
because of a commission charge. \

The News had not been asked to quote |
for a major TTPP advertising campaign |
until after the campaign had begun and |
The News complained to the project |
leader, Mrs Neighbours said. |

The one district plan is likely to take |
at least another two years to complete. |
This year’s TTPP budget is $692,000.
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- After contradicting each other in
the media, the West Coast Regional

Council (WCRC) and KiwiRail today
provided a joint statement about

Westport’s flood protection.
The statement doesn’t explain

_council and Ki W

wiRail South Island regional 1n£ra-
structure manager Gary Ikin.
Cr Haddock and Mr Tkin issued

a statement today. They said the
meeting had provided an opportuni-

ty for both parties to better under-

stand poss1b1e stlckmg points and,'

last week’s standoff between the'

- The public disagreement prompt-
‘ed a meeting Monday between
‘WCRC chair Cr Peter Haddock,
- chief executive Darryl Lew and Ki-

viRail, WCRC show of unity ]

“KiwiRail is progressing the deed
of grant for flood works on K1W1Ra11
land at Cats Creek.

WCRC submitted the apphcatlon
in late May. KiwiRail is aiming to
respond to the Council soon. The
standard timeline for assessing a
deed of grant apphcatlon is about 10
weeks. KiwiRail has received coun-
cﬂ’s flood modelling report and other

dnformation.

“One of the issues discussed at the
meeting earlier this week was the
constraints around the provision of

- wiRail are _qp}:lng on this.
“KiwiRail engir QZS*W, ould Jl,lae?o

see the d""fsi’ifo ensure there are no ,

impacts on the rail line and other |

e

‘assets from 'th@‘plﬁhné‘d“ﬁbod pro-“ I

tection works.

“The data also helps understand
changes in water flow around Ste-
phen Road to assist with the design

of culvert changes that may be need-
ged.”

The council clarified that “data”

referred to the raw data on which
= its flood modelling was based. It did
- not explain what “constraints” it re-

- ferred to. JRNEC
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- flood modelling data. WCRC and Ki-




"Stop blaming BDC
Vhy is it everyone's default is blame
Buller District Council (BDC), ?
; %DG isn't-in control of Te Tai o Poutini
Plan. TTPP was the West Coast Regional
Council baby.
" The TTPP Committee is a jomt\comrmtﬂ
teei made up of the four West Coast Co%};
cils | ‘and local xnm. misscomnms@d of
mdyoi' - ch d _other councdlor
re esentatwe

ded‘ﬁ'e'ﬁunanga 0 Makaawh ‘
Itis chaired by an |ndependent chairper-
son.
The committee has full decision-making
_;,powers, and the make-up of the committee

.
.
S
A

-

1.7

ensur "‘each dvstnct has eq a |np _

the West Coast.

One has to ask where have these people
been since 2022 when the TTPP was im-
plemented?

One has to also ask did any of these peo-
ple who are enraged bother to attend any

of the first meetings where representatives

tried to engage with the local communities
to find out what the locals wanted to know

about coastal erosion zoning? : g

We know Paul Reynolds and Kevin
Smith attended every meeting, but poo
pooed them because, according to them,
global warming doesn't exist. v

Quite simply if they didn't understand it,

go to the next meeting. Or ring your coun-
cil.

Don't go asking others who didn't bother
to engage with the councils (note the plu-

ral) to explain it. W /

Pauline Hamill
- Too little, too late

Fairdown

 Over half a million dollars was allocated
by Buller District C%u il (BDC) to Future
Buller = Climate Chanc aptation Plan.

At the June BDC‘R!QI(“‘é’anAudIWCom

mittee (RAC) cmgé“ymn‘*dﬁesnon%a ‘the

spol '§§“ citing that
d occurred to

‘ :;;,f_lhslﬁnes’fh‘éﬂﬁ&en

The spokesperson replied it was abot
first of all raising awareness across th
community. “It's really about trying to buil
that relationship with the community, tha
was the primary goal of the first round”

When asked about the milestones fo
the round to follow the reply was that the
were “still working through the detail o
what the next round would look like” The
would bnng that detail to the next RAC
meeting in August.

A further Future Buller spokespersor
Tracey Hatton added, “the next step s
. to go out with the actual risk information
~which will be very challenging and con-
fronting’;

Sorry BDC. Sorry Project Buller. The Te
" Tai o Poutini Plan mail drop got in ahead



tiphead, meant Emergency Management staff

could make decisions based on.more than “gut

feeling”, Mr Cleine said.

Responding to events couldn’t be “person-cen-
tric”. Both BDC and WCRC had high staff turn-
over and few of the key personnel working in the
Emergency Operations Centre during the floods
still worked for the councils,

Buller emergency management officer Janis
Lennon had done a lot of work co-ordinating
local Civil Defence groups and working with
stakeholders, Mr Cleine said.

He acknowledged that many in the community
still felt anxious about a repeat event, and some
felt progress had been too slow. Recovery was
more complicated than response.

“July 2021 was the big one, but you can’t
ignore the fact we had another run in February
2022, which effectively halted the recovery.”

The councils had to hit pause and assess
whether there’d been new damage. A further red
warning in August 2022 again “had the commu-
nity on a knife-edge”, Mr Cleine said.

“If it had of been one event and then done,

I think it would have been a smoother road to
recovery.”

Councils in the North Island were facing
similar challenges in

uller Mayor 4t

plex and involved multiple agencies.

“There isn’t an easy answer to that.” _

Because of Buller’s small rating base and high
deprivation rate, its request for recovery help
was “outside policy”, which made getting approv-
al much harder.

The Government, eventually agreed to drop
the 40 percent council contribution and paid for
most of the recovery.

The projects themselves needed to be carefully
designed, engineered, peer-reviewed and ten-
dered, Mr Cleine said. That could mean many
months between initial approval and spades in
the ground.

The last of the NEMA funded projects, a
$5.92m repair job on the flood-damaged Kawati-
ri and Holcim #2 wharves was due to start this
week.

“T guess people on the ground look to council
as the barrier or the reason why it’s taking so
long,” Mr Cleine said. “But I would just push
back a little and say it’s more complicated than
that.”

Both the councils and central government
had worked hard to ensure flood damage was
repaired and that the people of Westport were
safer next time an event hit.

the wake of Cyclone
Gabrielle and events
earlier this year.
Reaching agreement
with central govern-
ment on how to fund
repair work was com-
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,Westport - safer now, ¢ says Buller Ma

EIIen Curnow

_the one that hit on this day three years»ﬁgo says
Buller Mayor Jamie Cleine. So2QR

But there’s still plenty of work to do.

“We're in a much better position to handle
a significant flood than what we were in July
2021

The Buller District Council (BDC) and West
Coast Regional Council (WCRC) had made a
lot of progress on stormwater, early warning
systems, emergency response and riverbank
protection, Mr Cleine said.

Until Westport’s full flood protection scheme
was built, there was still risk.

“But you can’t ignore the significant work
that’s been done off the back of the flood recov-
ery packages in terms of stormwater.”

The National Emergency Management Agency
(NEMA) poured $17.1 million into reinstating
or improving Buller’s infrastructure in the wake
of 2021 and 2022’s devastating events. This was
separate to the $22.9m the Government granted
for the Resilient Westport business case.

“So, significant parts of Westport were defi-
nitely affected by water coming back up through
the stormwater network,” Mr Cleine said. “That
has largely been eliminated with somewhere
between 15 and 20 WaStops — one-way valves —
now on all those significant outlets to the rivers.”

~‘Some of the NEMA money was spent lifting
pump stations at North Beach, Derby Street,
Rintoul Street and Roebuck Street. The four
pumps were now likely to work better than they
did during the flood, Mr Cleine said.

——
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“They either failed because of inundation or
had to be shut down to prevent damage that was
likely due to inundation when the floodwaters:
were coming in, arguably right when they really
needed to be doing as much as they could have.”

The stormwater network still wasn’t up to
scratch though, Mr Cleine said.

“No-one’s pretending that we've done our job
and that we're all sweet. But I’'m absolutely
confident, hand on heart, that the intended out-
come of the flood recovery money has gone into
the network and... putting it back to at least as
good as it was, but in many cases significantly
better.”

It was estimated the system needed about 40
percent more capacity to handle future events.
In addition, smoke-testing had identified about
600 cross-connections between stormwater and
wastewater. These needed to be separated.

“We can’t pretend that our stormwater
network is fixed or that it’s in a state or even a
design that’s going to see us well in the coming
decades. There’s no doubt about it. That’s a ma-
jor body of work that council still needs to work
on and focus on.”

BDC was currently drawing up plans for how
the stormwater network would integrate with
the WCRC’s floodwalls. A concept study would
be completed mid-August. It would guide the
next steps, including application for further
government funding support due to affordability
challenges Westport residents faced.

Mr Cleine said WCRC had had major flood
protection wins, too.

“A real positive is the reinstatement of Organs
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Electro Services Ltd services workers li
the height of a BDC pump station in north
Derby Street above the one-in-100-year
flood level. Photo: Lee Scanlon
Island’s rock revetment, back to the appropriate
design levels it was meant to be at. That was
clearly an asset that had dropped out of repair
and was further damaged in the floods.”

The regional council had also done significant
work on the riverbank near O’Conor Home, Mr
Cleine said.

“It’s all putting us back to a higher
performance than what we had a

Early warning systems, includj
wave buoy stationed out from th

tiphead, meant Emergency Manageme1
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the reinstatement of Organs

Electro Services Ltd services workers i
the height of a BDC pump station in north
Derby Street above the one-in-100-year
flood level. Photo: Lee Scanlon

Island’s rock revetment, back to the appropriate

design levels it was meant to be at. That was

clearly an asset that had dropped out of repair
and was further damaged in the floods.”

The regional council had also done significant
work on the riverbank near O’Conor Home, Mr
Cleine said.

“Tt’s all putting us back to a higher level of

performance than what we had at the flood. &

Early warning systems, including a $250, 000
wave buoy stationed out from tl*‘Westport

I NOW, SayS Buller May

tiphead, meant Emergency ‘Management staﬁ'
could make decisions based on more than “gu
feeling”, Mr Cleine said.

Respondmg to events couldn’t be “person-cen-
tric”. Both BDC and WCRC had high staff turn-
over and few of the key personnel working in the
Emergency Operations Centre during the floods
still worked for the councils.

Buller emergency management officer Janis
Lennon had done a lot of work co-ordinating
local Civil Defence groups and working with
stakeholders, Mr Cleine said.

He acknowledged that many in the community
still felt anxious about a repeat event, and some
felt progress had been too slow. Recovery was
more complicated than response.

“July 2021 was the big one, but you can’t
ignore the fact we had another run in February
2022, which effectively halted the recovery.”

The councils had to hit pause and assess
whether there’d been new damage. A further red
warning in August 2022 again “had the commu-
nity on a knife-edge”, Mr Cleine said.

“If it had of been one event and then done,

I think it would have been a smoother road to
recovery.”

Councils in the North Island were facing
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plex and 1nv01ved multiple agencies.

“There isn’t an easy answer to that.”

Because of Buller’s small rating base and high
deprivation rate, its request for recovery help
was “outside policy”, which made getting approv-
al much harder.

The Government eventually agreed to drop
the 40 percent council contribution and paid for
most of the recovery.

The projects themselves needed to be carefully
designed, engineered, peer-reviewed and ten-
dered, Mr Cleine said. That could mean many
months between initial approval and spades in
the ground.

The last of the NEMA funded projects, a
$5.92m repair job on the flood-damaged Kawati-
ri and Holcim #2 wharves was due to start this
week.

“] guess people on the ground look to council
as the barrier or the reason why it’s taking so
long,” Mr Cleine said. “But I would just push
back a little and say it’s more complicated than
that.”

Both the councils and central government
had worked hard to ensure flood damage was
repaired and that the people of Westport were
safer next time an event hit.

similar challenges in
the wake of Cyclone
Gabrielle and events
earlier this year.
Reaching agreement
with central govern-
ment on how to fund
repair work was com-
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